
#GoOpen Goal Tracker  
 

PHASE 1 

Date  Goal  Who  Notes  

 
Review current instructional materials due 
for renewal in curriculum cycle  

  

 
Determine appropriate content areas and 
grade levels that are strong candidates for 
replacing traditional textbooks and materials 

  

 
Establish goals for student learning 

  

 
Conduct a search of existing openly 
licensed educational resources to determine 
resources available for curation, adaptation, 
and reuse. 

  

 
Assess human resources, financial 
resources, and schedules to curate and/or 
create 

  

 
Decide whether to curate existing openly 
licensed educational resources and/or 
create their own, and distribution methods. 

  



PHASE 2 

Date  Goal  Who  Notes  

 
Identify the key members of the #GoOpen 
implementation team  

  

 
Agree upon a common meeting time, 
schedule, and roles and responsibilities 

 

  

PHASE 3 

Date  Goal  Who  Notes  

 
Assess infrastructure and digital readiness 
as key aspect of strategic plan 

 

  

 
Identify a platform for curation and 
discovery of openly licensed educational 
resources 

  

 
Assess accessibility of openly licensed 
educational resources in school and at 
home 

 

  



 

PHASE 4 

Date  Goal  Who  Notes  

 
Agree on a quality assurance rubric  

  

 
Define a review process for openly licensed 
educational resources 

 

  

PHASE 5 

Date  Goal  Who  Notes  

 
Review current professional learning focus 
areas in district and identify where #GoOpen 
fits  

 

  

 
Collaborate with other districts and 
organizations to develop and engage in 
professional learning opportunities 

 

  

 


